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We know Google as the most searched search engine in digital marketing. For this, I do SEO
of a website through preliminary work and rank it on the first page of Google. So that when
our target audience searches, they find me first. But in 2025, Google changed its layout and
faced everyone with a big question: Is SEO losing its value in Google's evolving search
layout? With Google introducing new features like AI-powered search results, rich snippets,
and an emphasis on user experience, some marketers are worried that traditional SEO
techniques are becoming obsolete. So we are exploring what impact Google's layout change
will have on SEO, and will SEO increase in importance or become worthless?

accordtechsolutions.com/blog

© 2026 Accord Tech Solutions  ·  accordtechsolutions.com Page 1 of 9

https://www.accordtechsolutions.com/blog/is-seo-losing-value-in-googles-new-search-layout


What Is SEO and Why Does It Matter for Google Search
Rankings

SEO (Search Engine Optimization) is the process of increasing the visibility of a website and
improving its ranking in search engine results for specific keywords or niches, such as
Google, Bing, Yahoo, etc.

In 2025, an estimated 4.9 billion people used Google. On the other hand, an estimated 900-
950 million people use Bing and about 400-500 million Yahoo users. From this statistic, we
can understand that Google is the most popular among all search engines. Therefore, SEO
experts or a website owner want to rank their website on Google, because it has the highest
number of users.

The Evolution of Google’s Search Layout

Recently, Google's search engine results pages (SERPs) have undergone significant changes.
From the introduction of featured snippets and knowledge panels to the integration of AI-
powered tools like Google's Search Generative Experience (SGE), the SERP is no longer just a
list of blue links. Key changes include:

AI-Generated Summaries: Google’s SGE provides instant answers at the top of the SERP,
often reducing the need for users to click through to websites.

Rich Results: Videos, images, FAQs, and product carousels dominate the SERP, pushing
traditional organic results further down.

Zero-Click Searches: Many queries are now answered directly on the SERP through
snippets or knowledge graphs, decreasing click-through rates to websites.

Mobile-First Design: With mobile searches surpassing desktop, Google prioritizes mobile-
friendly layouts and fast-loading pages.

These changes have led some to question whether traditional SEO, keyword optimization,
backlink building, and on-page tactics, still holds the same weight.
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Is SEO Losing Its Value?

We all wonder if SEO is losing its value because of Google’s layout change?

One word answer: No! SEO is not losing its value, rather its role is evolving. SEO is becoming
more challenging and more powerful with Google’s layout change. Because this layout
change changes the result system, SEO is still important for visibility and traffic. Now we will
discuss in detail:

1. SEO Adapts to New SERP Features

Google’s SERP rich results and AI summaries do not replace SEO; they redefine it.
Optimization for featured snippets, structured data, and video content can secure prime real
estate in the SERP. For example:

Using schema markup to enhance content visibility in rich snippets.

Creating concise, authoritative answers to common queries to appear in AI-generated
summaries.

Optimizing video content for Google’s video carousels.

Businesses that adapt their SEO strategies to these features can maintain or even improve
their rankings.

2. User Intent Is More Important Than Ever

Google’s algorithms increasingly prioritize user intent over keyword stuffing. The new layout
reflects this shift by showcasing content that directly answers user queries. SEO
professionals must focus on:

Understanding the searcher’s intent (informational, navigational, or transactional).

Creating high-quality, relevant content that addresses user needs.

Optimizing for long-tail keywords and question-based queries that align with
conversational search.
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3. Technical SEO Remains Crucial

Google’s emphasis on user experience means technical SEO, site speed, mobile
optimization, and Core Web Vitals, is more important than ever. A slow or poorly designed
website will struggle to rank, regardless of content quality. Investing in technical SEO
ensures your site meets Google’s performance standards.

4. Competition for Organic Traffic Is Fiercer

While zero-click searches reduce some organic traffic, the competition for clicks is still
intense. Businesses that neglect SEO risk losing visibility to competitors who optimize for the
new SERP layout. SEO is no longer just about ranking #1; it’s about standing out in a
crowded, dynamic search environment.

Challenges of the New Search Layout

Despite SEO’s continued relevance, Google’s new layout presents challenges:

Reduced Click-Through Rates: AI summaries and rich results keep users on the SERP,
reducing traffic to websites.

Increased Ad Dominance: Paid ads often occupy prime SERP real estate, pushing organic
results lower.

Higher Optimization Costs: Adapting to new features like structured data or video SEO
requires time and resources.

These challenges don’t diminish SEO’s value but highlight the need for a more sophisticated
approach.

How to Thrive in Google’s New Search Layout

To succeed in this evolving landscape, businesses must evolve their SEO strategies. Here are
actionable tips:

1. Optimize for Rich Results:
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Use structured data to enhance your content’s chances of appearing in snippets,
carousels, or knowledge panels.

Create FAQ pages or “how-to” guides to target featured snippets.

Focus on High-Quality Content:

Produce in-depth, authoritative content that answers user queries comprehensively.

Incorporate multimedia (images, videos, infographics) to increase engagement and SERP
visibility.

Prioritize User Experience:

Ensure your website is mobile-friendly, fast, and easy to navigate.

Monitor Core Web Vitals and address issues like slow loading times or poor interactivity.

Leverage Video and Visual SEO:

Create and optimize video content for platforms like YouTube and Google’s video results.

Use descriptive alt text and metadata for images to improve discoverability.

Diversify Traffic Sources:

Don’t rely solely on Google. Build a presence on social media, email marketing, and other
channels to drive traffic.

Engage with communities on platforms like X to boost brand visibility.

Stay Informed:

Keep up with Google’s algorithm updates and SERP changes through industry blogs,
webinars, and forums.

Experiment with new SEO tools to analyze performance and identify opportunities.

The Future of SEO

Google’s new search layout doesn’t signal the end of SEO but rather a transformation. As AI
and user experience continue to shape the SERP, SEO will evolve to focus on:
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Personalization: Tailoring content to individual user preferences and behaviors.

Voice Search: Optimizing for conversational queries driven by virtual assistants.

Holistic Strategies: Combining SEO with paid ads, content marketing, and social media for
maximum impact.

Far from losing value, SEO is becoming more dynamic and integral to digital success.
Businesses that embrace these changes will not only survive but thrive in Google’s new
search ecosystem.

What should businesses do now?

SEO strategies should change as Google’s search results change. Google SERP is evolving,
with AI overview, Go, GBP, and ads being placed on the first page of its results. This is why it
seems like our SEO efforts are not reaching the targeted audience of the top-ranked
websites. Now, relying solely on traditional organic SEO is no longer enough. To maintain
visibility and traffic, businesses need to diversify and adapt to the way people interact with
search results in 2025.

1. Diversify Traffic Sources

Why it matters:

With organic results pushed lower on the page, and AI often answering queries directly,
businesses are seeing fewer clicks—even when ranking high. Diversifying your traffic
reduces dependence on any single channel, especially organic search.

What to do:

Social Media Marketing: Use platforms like LinkedIn, Facebook, Instagram, and TikTok to
promote content, run targeted campaigns, and build community.

Email Marketing: Create lead magnets and email newsletters to build a loyal audience
that you own—outside of search engines.

Paid Ads (PPC): Run Google Ads, YouTube ads, or social media ads to maintain visibility in
competitive search results or when launching new offerings.
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Influencer Collaborations: Partner with niche influencers to tap into pre-existing
communities and increase brand awareness.

Tip: Look at your analytics to see where your traffic comes from. If more than 60% is from
Google search, you’re vulnerable. Start building up the rest.

2. Prioritize High-Quality, User-First Content

Why it matters:

AI and Google's algorithms increasingly prioritize content that answers questions clearly,
concisely, and authoritatively. Thin, keyword-stuffed content won’t cut it anymore. Google is
favoring content that satisfies user intent quickly and thoroughly—often pulling from those
sources in its AI-generated summaries.

What to do:

Answer specific questions clearly in your content—use headings like “How does X work?”
or “What is the best way to Y?”

Use real expertise: Add author bios, real-world case studies, or expert opinions. Google’s
E-E-A-T framework (Experience, Expertise, Authoritativeness, Trustworthiness) plays a
key role.

Create content for different stages of the buyer journey: Blog posts for awareness,
comparison pages for consideration, and detailed guides for decision-making.

Keep content updated: Outdated info is less likely to be included in AI summaries or to
rank high.

Tip: Focus on user satisfaction, not just rankings. Ask: “Would someone find this content
useful even if they didn’t click anything else?”

3. Optimize for AI-Readability and Enhanced Snippets

Why it matters:

Google’s new layout heavily relies on AI-generated answers. These often pull from pages
that are well-structured, semantically rich, and easy to interpret algorithmically. If your
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content isn’t structured properly, AI won’t choose it—even if it's high quality.

What to do:

Use structured data (schema markup): Mark your content with appropriate schemas like
FAQ, How-To, Product, Review, etc. This helps Google understand and surface your
content in rich results and AI summaries.

Break content into digestible sections: Use bullet points, subheadings, numbered lists,
and summaries to make content skimmable and easy to extract.

Use clear, conversational language: AI prefers human-friendly phrasing that matches how
people naturally speak and search.

Target featured snippets: Optimize answers in 40–60 word blocks directly below relevant
questions. These often get pulled into AI Overviews.

Tip: Think of your website as a knowledge source for AI. Make it easy to extract short,
reliable, and well-structured answers.

Conclusion

Is SEO losing value in Google’s new search layout? Not at all, it’s simply adapting to a more
complex, user-centric digital world. By optimizing for rich results, prioritizing user intent, and
staying ahead of technical trends, businesses can maintain their competitive edge. The key
is to view Google’s changes as opportunities, not obstacles. Start refining your SEO strategy
today to ensure your brand shines in the evolving SERP.

Frequently Asked Questions (FAQs)

Q1: Is SEO still effective in 2025?

Yes. While the game has changed, SEO remains critical for visibility, brand credibility, and
long-term digital growth. It’s just more nuanced and user-focused now.
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Q2: Should I stop focusing on keywords?

No. Keywords are still essential, but they must align with user intent. Use natural language
and focus on answering questions, not just stuffing terms.

Q3: Can AI-generated summaries replace my website traffic?

AI summaries can reduce some clicks, but they also highlight authoritative content. If your
site provides value, you can benefit from being featured in these summaries.

Q4: What is the best way to appear in featured snippets?

Structure your content with clear H2/H3 questions, followed by concise, informative answers
in 40–60 words. Use schema markup to help Google recognize snippet-worthy content.

Q5: Is technical SEO more important now?

Absolutely. Site speed, mobile optimization, and Core Web Vitals significantly affect rankings
and visibility in the new layout.

Accord Tech Solutions

AI-powered B2B growth agency. We turn SEO, email and lead generation into booked sales calls for
US B2B companies.
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